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community. Our proposals not only 
focus on the delivery of our part of the 
expansion of Heathrow Airport but also 
seek to connect with and respond to, 
the local community and environment.  
We can do this without delaying the 
wider expansion programme and we 
will submit our application shortly after 
Heathrow Airport Limited.

Our proposals fit within the 
Government’s preferred Northwest 
Runway Scheme and show how the 
additional terminal capacity can be 
implemented more efficiently and 
effectively. We are focusing on the 
terminal as it is the area where we  
can add most value, based on our  
core hospitality and service expertise.

We are therefore not including the 
Northwest Runway itself, or major 
works associated with the M25 as part 
of our proposals, but we will ensure 
that our proposals integrate seamlessly 
with these components of Heathrow 
Airport Limited’s plans.  Under our 
proposals, these parts of expansion 
would therefore be applied for and 
delivered by Heathrow Airport Limited. 
This approach is specifically provided 
for within the Government’s Airports 
National Policy Statement.

At the heart of our plans is Heathrow West. We are focusing terminal development 
to the west of Heathrow Airport, as an alternative to the terminal proposals that have 
been consulted on by Heathrow Airport Limited. 

We have chosen the west as it is the most efficient and effective location, establishing 
a new gateway to Heathrow Airport and the UK economy. This approach provides 
some significant advantages:

• Less land take and less disruption to local residents and businesses;
• The opportunity to develop an integrated and expanded public transport hub,  

to make a real difference on public transport use;
• A better business case, built on it's efficiency,  to the benefit  

of passengers and airlines;
• Simpler and less disruptive construction with the opportunity to deliver new 

terminal capacity more quickly than Heathrow Airport Limited;
• The opportunity to work effectively and constructively with the  

local community on environmental improvements.

This is why choice is so important; to establish how passenger and local community 
interests are best represented and integrated. We have worked closely with the Civil 
Aviation Authority (CAA) to ensure that competition at Heathrow can be delivered 
from a regulatory perspective and we are now asking for your views to help us 
develop our proposals.  

This Stage One consultation marks the first step in the Arora Group promoting 
its alternative vision for terminal development to serve the Northwest Runway 
at Heathrow Airport. It will be followed by further consultation on more detailed 
proposals early next year.

We look forward to hearing your views on our vision and emerging plans and 
to working with you to secure a better future for Heathrow Airport, our local 
community and for the UK. 

Foreword

The Arora Group is a dynamic and innovative, UK based company.  Our team’s 
expertise lies in airports, construction, hotels and sustainability.  We specialise 
in hospitality and service - looking after people - making us the best choice to 
develop and operate Heathrow Airport's new terminal. 

We are passionate about the future of Heathrow Airport and its local communities. 
We are based at Heathrow and we employ 1,000 people within our head office 
and hotels, with 92% of our employees living in the local area.  We care about 
doing the right thing for the people who live and work here and we think that  
you should have a choice as to how growth at Heathrow Airport is achieved. 
Our proposals for Heathrow West are founded on a strong belief that we have 
a responsibility to deliver a positive legacy for the UK, the region and the local 

I am delighted to launch this first stage of consultation on the Arora 
Group’s proposals for Heathrow West, your choice for a new terminal 
at Heathrow Airport.  

Heathrow Airport is one of UK’s most important national assets  
and, as the country faces increasingly uncertain times, its role has  
never been more vital. 

Government policy supports expansion at Heathrow Airport - meaning 
more jobs, more investment and choice for passengers. However, only a 
truly competitive bidding process to decide who develops and operates 
the new terminal to serve the new Northwest Runway will ensure the 
highest quality future for Heathrow, and for UK.

We believe that Heathrow Airport can, and should be, better and 
that expansion provides a generational opportunity to secure the 
benefits that can be achieved by introducing competition. 

Surinder Arora, Founder and Chairman, Arora Group



Navigating this Document
Our Emerging Plans
This part of the document provides a 
summary of the main components of 
the proposals and outlines our current 
thinking on options for each of the 
relevant components.   
 

Managing the Effects
The scale of the proposals will result  
in effects, both positive and negative, 
on the surrounding environment.   
Our approach is to develop a 
masterplan that allows for an integrated 
solution that maximise positive effects 
whilst minimising negative effects. This 
section outlines our approach to how 
we are managing our effects. 

Next Steps 
This section outlines how you can 
express your views and how we propose 
to engage with you as we develop our 
proposals further.  You will see various 
prompts throughout this document to 
help you to answer the questionnaire in 
our feedback form.
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Introduction to our Proposals
This section introduces our proposals and provides an explanation of the key 
differences between them and those  being consulted on by Heathrow Airport 
Limited.  We provide an outline of the consultation process, explaining that we 
will be making a Development Consent Order (DCO) application and showing 
how the results of consultation will feed into our application for a DCO. This 
section also provides an overview of the context and policy framework.

Vision and Objectives 
This section outlines Arora’s vision and objectives for the proposal and  
how these will be applied in the development of our masterplan and  
strategic approach. 

Project Overview
This section provides an overview of the proposal, introducing the components 
of our overall masterplan for Heathrow West.

People, Communities and Jobs
This section explains our approach to affected communities, including property 
compensation and land acquisition, as well as our approach to jobs and skills and 
how our proposals are expected to benefit the local area.   

Travelling  to and from Heathrow Airport
This section explains our emerging plans for access to the airport, including 
how we propose to meet the ambitious targets for public transport use in 
Government policy.
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This Stage One consultation is asking  
for your views on our proposals for 
Heathrow West.  It is separate from  
any consultation being carried out  
by Heathrow Airport Limited.

The purpose of our Stage One 
consultation is to engage with you 
regarding our vision for Heathrow West 
and the options that we are currently 
considering.

This document presents our current 
thinking about issues relating to the  
design and delivery of Heathrow West.   
We will use the feedback to help shape 
our proposals and will be carrying out 
a more detailed consultation at a later 
stage, when our proposals are more 
developed. We want to know what you 
think about our ideas and how we can 
make them better.

This consultation will be followed by 
our Stage Two consultation which we 
anticipate will be held in early 2020.   
The Stage Two consultation will be 
based on a scheme that has been 
further refined, from a combination  
of project design development,  
further information about the scope  
of Heathrow Airport Limited’s proposals 
and the feedback received during this 
Stage One consultation.

Purpose  
and scope 

This Stage One consultation period 
will extend for eight weeks, from 
30 April until 25 June 2019.  There 
are a number of ways in which you 
can provide feedback, including at 
the consultation events to be held 
throughout the eight-week period.  
Details on how you can provide your 
feedback are set out in Chapter 8.
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We want your views on our proposals to deliver and operate a terminal on the 
western boundary of Heathrow Airport to cater for the predicted growth outlined  
in the Airports National Policy Statement (ANPS, 2018). We want to enhance  
Heathrow Airport as a global gateway to the UK and create a new benchmark for  
all airport terminals. 

We believe that we cannot offer a better option for the new Northwest Runway  
itself or the major works to relocate the M25 and are therefore not including these 
within our DCO application, although our proposals will be consistent with them.   
We are therefore not consulting on these components of the expansion,  
although we recognise the significance of the effects that they will have on  
the local community. 

We recognise that we are consulting on elements of a much larger scheme and we 
will develop our thinking as we understand more about Heathrow Airport Limited’s 

proposals as they are published.  The only elements of the project that we are 
currently consulting on is a consolidated terminal facility to the west of the airport, 
which we are calling Heathrow West, related infrastructure and changes to the 
nearby road and river network.

The timeline below shows our planned programme of consultation next to that 
currently proposed by Heathrow Airport Limited. We are ready and able to develop 
our plans further, informed by consultation, to enable us to submit our DCO 
application shortly after Heathrow Airport Limited, meaning no delay to the  
overall expansion.
 
We welcome your views on our emerging plans and what you think are  
the important factors to consider as we develop our proposals further.

6

What are we seeking 
your views on?
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Our model for introducing competition to the operation of the terminals at 
Heathrow follows established global precedents.  Our experience is that this drives 
quality, innovation and benefits for the consumer.

There is a better way to deliver the increased terminal capacity at 
Heathrow Airport.  We have a fresh perspective, seeking  
to secure long term choice, efficiency, local benefits and quality,  
whilst not compromising on safety, security or the environment.

We consider that the neighbouring 
communities around Heathrow, 
London and the UK should  have an 
airport that they can be proud of and 
identify and connect with. We believe 
that choice through a competitive 
DCO process should result in the best 
possible outcome.

We consider that our proposals are 
compatible with those of Heathrow 
Airport Limited and can be developed 
so that Heathrow West would form 
part of and fit seamlessly into the wider 
Northwest Runway scheme. 

Arora’s application would include other 
development in addition to Heathrow 
West, including ancillary uses and, potentially, displaced uses, where necessary 
to ensure that we integrate with Heathrow Airport Limited’s proposals.  The level 
of development beyond the immediate Heathrow West terminal area that will 
be applied for will be defined as Heathrow Airport Limited’s proposals become 
more specific and will, if necessary, form part of our later stages of consultation.   

We will ensure that any cumulative environmental effects arising from Heathrow 
West in combination with other developments (including Heathrow Airport 
Limited’s expansion proposals) are understood and assessed comprehensively. 

Strategic context

9

The expansion of Heathrow Airport  is the opportunity to introduce the benefits of 
competition. Heathrow Airport is currently a monopoly owned by Heathrow Airport 
Limited. This leads to criticisms of efficiency and effectiveness, with Heathrow Airport 
being one of the most expensive in the world. The UK’s international competitiveness 
makes it critical that expansion is delivered in the most efficient and effective way. 
This is why competition and choice is so important, as a means  
to secure the best quality solution. 

Our proposals provide that choice, focused on design, delivery and operation of  
a new terminal. This is an established international principle. We are therefore only 
including elements within our DCO where we know we can do things better. We  
will not be including the Northwest Runway or the major relocation of the M25 in  
our DCO because we do not think we can achieve a materially better solution.

We are also proposing alternative solutions to Heathrow Airport Limited to maintain 
local connectivity in the roads around Heathrow Airport and for diversion of 
rivers around Heathrow West.  By locating terminal development to serve the new 
Northwest Runway in the west, and carefully considering local connections to the 
airport through means other than the car, we are also maximising the ability to 
access the terminal by public transport.

We also consider that the expansion of Heathrow Airport can do more to deliver 
wider benefits for the local community, including training opportunities, access to 
quality jobs and improvements to the natural environment.  We are therefore taking 
an holistic approach to how Heathrow West sits in its wider environment and how we 
can deliver a better quality environment around the airport for everyone. 

We recognise that the principle of competing DCO applications is unusual and 
it is our preference to work in a coordinated and collaborative manner with 
Heathrow Airport Limited. We believe that both parties working together has 
the potential to deliver the best quality solution for airport expansion and for 
delivery on time. However, to date, Heathrow Airport Limited has declined to 
engage on the basis that our proposals represent a competitive challenge  
to its monopoly. 

Until this changes, we remain focused on establishing how our proposals provide 
a better solution for the airport.

Heathrow Airport is located to the west of London, within an area of diverse character including 
residential and industrial areas, the Colne Valley to the west and accessed by major roads, including the 
M25 and M4 motorways, to the north and west.  It is located within the London Borough of Hillingdon, 
but there are several other local authorities within the local area which are affected by the airport, or 
accommodate uses associated with it. We explain more about this important context later in this chapter.    

Heathrow 
Airport

How are we different?
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Heathrow West offers significant benefits, particularly when considered against 
the proposals that have been consulted on by Heathrow Airport Limited.  
 
Heathrow West:

• Delivers an integrated terminal solution to achieve the hub capacity required 
by the ANPS, in a simpler, more efficient way;

• Creates a new sense of place for the western side of Heathrow Airport which 
is better connected to its local community and airport users and workers;

• Minimises land take, disruption and forced relocations for the  
local community;

• Maximises job opportunities for local people;
• Provides the greatest opportunity to enable the change in public transport 

use required by Government policy;
• Delivers a positive legacy for Heathrow Airport, its users, passengers and 

local communities;
• Delivers wider environmental enhancements to improve Heathrow Airport’s 

setting in west London and the Colne Valley; and
• Gives a choice in how terminals are delivered and operated at Heathrow. 

We look forward to developing our proposals with you to ensure that these 
benefits are realised.

Heathrow Airport Limited is the current monopoly operator of 
Heathrow Airport, but the Government’s policy (in the ANPS) 
acknowledges that there could be more than one promoter  
of the development required to deliver expansion.

This means that you, the public, local authorities and other stakeholders have 
an opportunity to consider what is the best solution to deliver the infrastructure 
required to enable expansion at Heathrow.  We are offering an alternative to 
Heathrow Airport Limited’s model for terminal development and operation.

We believe in competition. Competition is what drives innovation, success and 
the best outcome for all. Having more than one operator of the terminals at 
Heathrow Airport will enable competition and choice, providing the opportunity 
for better terminals and a higher quality of service for airlines and passengers.  
We have established clear project objectives (see our vision later in this 
document) that will act as a framework to ensure that a full range of benefits  
are achieved.    

11

Competition 
and choice

Key 
benefits
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Integrity

We believe in a sense of community, 
providing jobs for local people that 

they can be proud of and doing 
the right thing by our employees, 

customers and the wider community.

Quality

Our approach to hospitality drives us 
to deliver high quality developments 

which achieve good design with a 
sense of place and are flexible  

for the future.

Social  
Responsibility

We are socially responsible -  
we believe that good development 

should be sustainable, without 
compromising on safety or quality.

Long term 
value

We strive to achieve long term  
value in all that we do, providing  

a legacy for the future.

Our Values
Our values have been used to inform our vision for Heathrow West.

HEATHROW WEST: STAGE ONE MAIN CONSULTATION DOCUMENT
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Who are the 
Arora Group?

Arora is a committed local employer. 92% of our employees at 
Heathrow live in the local area and we have proven apprenticeship 
programmes and relationships with local education providers 
which have been successful in providing the skills that the local 
community needs to access the jobs that will be provided at 
Heathrow West.   

The Arora Group is a successful UK-owned company and together with 
its professional team has expertise in airports, construction, hospitality 
and sustainability.  We specialise in developing great facilities and 
looking after people and we care about the future of Heathrow.  

Founded in 1999, the Arora Group manages a diverse portfolio of landmark  
facilities across some of the nation’s key business locations, including business and 
hospitality facilities at Heathrow Airport. We have partnered with internationally 
recognised brands to deliver consistently high service levels and platforms for 
sustainable growth and have worked alongside airlines at Heathrow Airport for  
over two decades.
 
Arora is one of the most significant landowners on the site marked for expansion 
and announced in Summer 2017, its intention to bid for the right to undertake an 
alternative scheme for elements of the proposed Heathrow Airport expansion.  
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The Heathrow West Team

Royal HaskoningDHV 
Engineering and  
Environment consultants

LDA Design  
Masterplanning, Landscape 
Architecture, Green Infrastructure  
and Sustainability consultants

DWD  
Planning 
consultants

BECG  
Consultation 
consultants 

RPS Group  
Terminal engineering 
consultants

CT Group 
Research  
and Strategy 
consultants

Bruton Knowles  
Land referencing  
consultants

Doig and Smith  
Cost consultants

Millar Management 
Baggage handling 
consultants 

Aibara Associates  
Security consultants

CMS  
Legal advisors 

With our combined team experience, we are confident that Heathrow West will 
deliver a world class, efficient and innovative terminal. We will operate Heathrow 
West in full alignment with the entire Heathrow Airport operation.

In addition, we have appointed an advisory board of senior aviation figures to shape 
and guide our project. Our alternative proposals are therefore in very safe hands.

Our team has extensive experience in designing and delivering some of 
the best airports in the world. 

Bechtel has overseen the development, delivery and 
operation of many major iconic airports including most 
recently at Doha and Muscat. It is currently involved 
with development at Gatwick and London City 
airports. In Australia, Bechtel are working alongside 
the New South Wales government to plan and deliver 
the new Western Sydney airport. Previously, as part 
of a consortia in collaboration with Changi Airports, 
Bechtel managed the concession and expansion of 
several airports including Lima in Peru and London 
Luton airport.

Scott Brownrigg Architects has designed many 
notable airport projects from the BOAC Terminal 
at JFK, New York in the 1970’s to the new Istanbul 
airport which opened this year. They also designed 
the original Terminal 4 at Heathrow and were 
responsible for a number of projects at Gatwick 
Airport including the ground breaking Pier 6 and 
Bridge. Their work also includes projects at airports 
in Dubai and Copenhagen.

NACO (DHV) is one of the leading airport planners 
and advisors globally with an enviable reputation 
in developing and planning some of the busiest 
and newest airports. Since 1948, NACO has been 
responsible for laying the groundworks for 
successful airports of the future, as original designer 
of airports such as Singapore Changi, Amsterdam 
Schiphol and Bangkok Suvarnabhumi, and 
masterplans for Beijing, Frankfurt and Kuala Lumpur 
International Airport (KLIA) - for which they were 
recently requested to return to develop the future 
vision and masterplan. 

The Heathrow West Team
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Regional and local planning policy 

The existing Heathrow Airport site lies within the London Borough of Hillingdon,  
and there are eleven other Local Planning Authorities (and County Councils) local  
to the airport. 

Planning context
National Planning Policy and Regulation

Heathrow Airport is operating at near capacity today, and London’s airports are 
expected to be near capacity by the mid-2030’s.  This strain on capacity could 
lead to an adverse impact on the UK economy affecting the country's global 
competitiveness.  As a result, in 2012, the Government established the Airports 
Commission which identified the need for increased airport capacity in London  
and the South East of the UK.

Following this, in 2016, the Government announced that a Northwest Runway 
scheme at Heathrow Airport was the preferred scheme to deliver this additional 
airport capacity. The Government decided that the ANPS, and a DCO application  
(or applications) made under the Planning Act 2008, would be the most appropriate 
method for delivering this scheme. 

The DCO process seeks to deliver a 
streamlined process for Nationally 
Significant Infrastructure Projects and is 
intended to provide a fairer and faster 
process for both communities and 
applicants.  The process puts emphasis 
on engagement with communities 
and stakeholders at the pre-
application stage to allow for the 
opportunity to influence a project 
at an early stage.  

The ANPS relates to the delivery 
of additional airport capacity 
at Heathrow Airport, through 
both the Northwest Runway 
and new and reconfigured 
terminal capacity.  

 These are:
• Buckinghamshire County Council
• London Borough of Ealing
• Elmbridge District Council
• London Borough of Hounslow
• London Borough of Richmond upon Thames
• Runnymede Borough Council 
• Slough Borough Council 
• South Bucks District Council
• Spelthorne Borough Council 
• Surrey County Council
• The Royal Borough of Windsor and Maidenhead 

Each of these Local Planning Authorities have Local Plans setting out the strategic 
priorities for the area.  The London Plan is also relevant and sets out the Mayor of 
London’s strategic approach to development in the Greater London area. Arora’s 
DCO application will include an analysis against relevant national, regional and  
local policies.  

The site of Heathrow West is either subject, or in close proximity to, a number of 
spatial planning designations, which we will consider as we develop our proposals.  
These include a significant stretch of Green Belt to the west of and including much  
of the Heathrow West site and the wider Colne Valley Regional Park.

We want to work with local authorities, to guide our understanding of the local area 
and the impacts of our proposals and to understand how Arora can ensure that the 
Heathrow West proposal secures maximum beneficial outcomes.

The ANPS specifically recognises that there may be more than one DCO application, 
made by different applicants, which could focus on different components of 
Heathrow expansion individually (paragraph 1.16).  Arora’s proposal focuses on the 
terminals and related development which would deliver an essential component of 
the overall Northwest Runway Scheme.

Heathrow Airport is currently operated by a single company, Heathrow Airport 
Limited, which, as a monopoly is subject to licensing and pricing controls by the CAA. 

Our plans have been developed in continuous dialogue and engagement with the 
CAA and airline groups who use Heathrow Airport. Arora’s role has been welcomed 
to show the benefits that may be derived from the introduction of competition at 
Heathrow Airport. 

As a result of this engagement, the CAA confirmed through a Technical Advice Note 
published in August 2018 that separate terminal development and operation as part 
of Heathrow Airport’s expansion is possible within the regulatory framework.

Arora is developing the Heathrow West proposals under the Planning Act 2008, 
which involves making an application to the Planning Inspectorate (PINs) for a  
DCO to authorise the proposals. The application will be considered by PINs, with  
the application eventually being determined by the Secretary of State for Transport.  

The DCO would also provide for a range of other consents, including environmental 
permits and compulsory land acquisition, should these be necessary. 
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context

18

Heathrow Airport sits within a wider environmental context, which provides 
both constraints and opportunities for its expansion and integration, which 
we will consider as we shape our proposals. The Colne Valley Regional Park, 
which stretches from Rickmansworth in the north to Staines in the south, lies 
to the west of the airport and provides a wider context for the development of 
Heathrow West, as well as opportunities for enhancement. In addition, there are 
significant areas of Green Belt to the west and north of the airport.

The reservoirs and former gravel pits to the south and west of the airport are 
European Protected Sites (Ramsar, Special Areas of Conservation and Special 
Protection Areas) known as the Southwest London Waterbodies. We will need  
to carefully consider any effects of Heathrow West on these designations.

There are also a number of Sites of Special Scientific Interest (SSSI) and local 
nature reserves within the vicinity of Heathrow Airport which will be considered 
as we develop our proposals further.

The environmental context around Heathrow Airport also 
includes historic buildings and archaeological designations, 
rivers and green infrastructure, as well as residential and  
business communities who could be affected by Heathrow  
West as a result of changes in noise and air quality.  We talk  
about our approach to these further in Chapters 4 and 7 of  
this Consultation document.  

We will be carrying out an Environmental Impact Assessment 
(EIA) which will inform our design as part of an iterative process.  
The first stage of this EIA was the preparation of a Scoping Report 
which was submitted to the Planning Inspectorate in February 
2019.  In response to this Scoping Report, the Secretary of State 
issued a Scoping Opinion on 27th March 2019, which will inform 
our approach to EIA.
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Our vision
To create and operate  
a world class terminal that 
passengers will love and the 
local community will be  
proud of, by drawing on  
our expertise in hospitality  
and based on the key 
principles of choice,  
quality, efficiency  
and safety.

VISION AND OBJECTIVES

21

We want to know what you think about our vision and objectives for 
Heathrow West.  Please see the questions in our feedback form to help 
you to respond.

2 Our commitment is to design, develop and operate Heathrow West in a 
rounded and balanced manner, which seeks to serve the best interests 
of all stakeholders. This approach is reflected in our broad range of 
strategic objectives: 

Compliance: Ensure that our proposals are in accordance with the  
ANPS and all relevant policy and meet the highest standards of safety 
and security.

Compatibility: Design Heathrow West so that it is compatible with the 
runway and other elements within Heathrow Airport Limited’s scope.

Efficiency: Produce a compelling terminal design solution, that 
demonstrates significant design efficiency and operational effectiveness 
compared to the alternatives.

Community and Environment: Be fair to the local community 
and demonstrate how our approach will minimise and mitigate the 
environmental impacts of our plans, reduce land take and disruption 
and establish a positive legacy.

Value: Establish a business case which makes expansion affordable, 
financeable and compelling for airport users and the UK.

Passenger: Establish an innovative solution which is fit for the  
future, accessible for all and puts passenger experience and hospitality 
at its heart.

Accessibility:  Establish surface access proposals for Heathrow West, 
which are fully integrated with local and national transport networks 
and facilitate a significant improvement in airport accessibility and use 
of public transport.

Connectivity: Provide an integrated hub solution which maximises 
capacity, passenger convenience and flexibility for international, and 
domestic services and connectivity.

Operational: Establish a clear operational plan for the terminal, which 
secures the support and trust of key stakeholders and delivers the 
benefits of competition, separate terminal ownership and operation. 

Phasing: Establish a phased delivery plan which shows how terminal 
capacity and related enabling works can be introduced in line with 
passenger demand and the new runway.
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What is Heathrow West? 

PROJECT OVERVIEW 
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At a high level, the Heathrow West proposal  
will be developed to include the following:

• New and reconfigured terminal capacity to the west of Terminal 5 that provides 
increased passenger capacity of between 45 and 50 million passengers per year 
(mppa) and supports the additional 260,000 air transport movements (ATMs) per 
annum to be provided by the Northwest Runway;

• Expansion of the existing airfield, including taxiways to service the new 
Northwest Runway, and aprons and stands for the Heathrow West terminal;

• Changes to the existing roads, including alterations to Junction 14 and 14A  
of the M25; 

• Upgrades to achieve the significant increase in the use of public transport 
required by the Government and facilitate proposed changes to the existing  
rail infrastructure;

• Changes to river alignments and enhancements to flood alleviation; 
• Landscape, recreational and ecological improvements, as part of our  

Green Infrastructure proposals; 
• Car parking (either through replacement or consolidation);
• Ancillary facilities required to support the new terminal, including on-site  

energy generation; and
• Other necessary works to deliver the scheme. 

What is an ATM? It is an Air Transport 
Movement and refers to the number 
of flights which will be able to  
take off and land on the new 
Northwest Runway. 

Our current thinking in relation to 
each of the above elements, including 
describing where there are options, 
is provided in Chapters 5 to 7 of this 
document. 

At this stage, we are considering but not 
consulting on proposals for any other 
airport supporting facilities, including 
landside cargo, aircraft maintenance, 
fuel storage, waste and water 
treatment facilities, public utilities, or 
re-provision of any displaced uses. We 
expect Heathrow Airport Limited to 
apply for these as part of its DCO, or 
they may be delivered through other 
planning applications led by the local 
development planning process.  We 
may however need to include some of 
these uses in our DCO to ensure that the 
Heathrow West proposals fit seamlessly 
with Heathrow Airport Limited’s DCO.  
If we do need to include any of these 
uses, we will consult on our approach 
to these through our Stage Two 
consultation, including precisely what 
land is necessary to deliver them. 

What is mppa? It stands for the number 
of million passengers per annum 
which is one way of understanding 
the capacity that the new terminal 
development will be able to process 
each year. The terminal needs to 
be of a sufficient size and include 
enough facilities, including check-
in and baggage handling to enable 
passengers to be able to access flights.

Aerial Photography - Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, 
USDA, USGS, AEX, Getmapping, Aerogrid, IGN, IGP, swisstopo, and the GIS User Community’
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People and communities  

PEOPLE , COMMUNITIES AND JOBS 

Our pledge to local communities - we understand that the expansion of Heathrow 
Airport will affect local communities, both positively and negatively. We will work 
closely with you to understand your views and potential concerns regarding airport 
expansion.  We will strive for the benefits of Heathrow West to outweigh its negative 
impacts and, where possible, offer tangible benefits to the people who live and work at 
Heathrow Airport and in the area surrounding it. 

We are part of the community and we will work to prevent or minimise impacts 
that are significant and design a monitoring process to measure the success of 
mitigation.  This will be undertaken through a wide range of potential measures, 
that will be developed through discussions with key stakeholders and focussed on 
linking up with community aspirations and plans for enhancing the community 
infrastructure and assets.

We have in place skills and employment initiatives, including the Arora Apprenticeships 
programme, which we will use as a model for ensuring local people can access the 
opportunities created by Heathrow West. We also work closely with local colleges and 
training providers, including Uxbridge College and the University of West London.  

Jobs  

We want to know about your community and what is important to 
you as we develop our proposals further.  Please see the questions 
in our feedback form to help you to respond.

4
Heathrow Airport is surrounded by 
communities who may experience 
both positive and negative impacts as 
a result of our proposals for Heathrow 
West. Understanding the likelihood of 
effects, mitigating potential negative 
effects and delivering enhancements 
is very important to us. There will be 
many opportunities for communities to 
engage as we develop our proposals for 
Heathrow West.

Effects may be experienced due to 
demographic change, for example 
because a large workforce would be 
required to construct Heathrow West, 
or due to physical or environmental 
change as a result of the construction 
and operation of the proposals for 
Heathrow West. This may put pressure 
on facilities, businesses and public 

services that people rely on for their daily lives. In order to ensure we identify 
potential effects on affected communities and develop ways to prevent or minimise 
those effects, we need to understand the communities and accurately identify the 
‘infrastructure’ that people rely on. We will be doing more to understand the effects 
of our proposals on local communities through engagement with local authorities, 
this Stage One consultation and continuous engagement up to and beyond the DCO.

The Arora Group already makes a significant contribution to local employment (92% 
of our current employees at Heathrow live in the Boroughs of Hounslow, Hillingdon, 
Spelthorne, Ealing, South Bucks and Slough). 

The proposals for Heathrow West represent an opportunity to grow the number 
of jobs and apprenticeships we support, our supply chain and airport-related 
businesses, particularly in neighbouring communities.  Heathrow West will  
provide its fair share of the new apprenticeships that Heathrow Airport Limited  
has committed to and create jobs for local communities, and the training they  
need to access them.
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Land and property  
We recognise that Heathrow West will 
require the acquisition of homes and 
business premises. Our proposals do 
not include the new runway. Heathrow 
Airport Limited will be consulting on 
the land required for this and other 
components of the wider expansion 
that fall outside the Heathrow West 
proposals. 

Our approach to locate the terminal 
to the west means that we will require 
less land than Heathrow Airport 
Limited for its alternative terminal 
proposals. Heathrow West allows 
more of the commercial, car parking 
and, potentially, residential uses to be 
retained, principally along the Bath 
Road.  This is a key benefit of Heathrow 
West. We are currently carrying out 
further work to understand how many 
of these properties likely to be required 
by Heathrow Airport Limited’s plan can 
be retained under our proposals. 
Heathrow West will also have impacts 

on surrounding properties that will be retained, including air quality, and aircraft 
noise, which is both an annoyance and can have an adverse impact on health. We will 
seek to minimise these impacts.

Where property does need to be acquired or is adversely affected by Heathrow 
West, we will provide a community compensation package that will be at least 
equivalent to Heathrow Airport Limited’s. This will include financial compensation 
to residents who will see their homes compulsorily acquired, as well as ongoing 
financial compensation to the local community. We will work closely with Heathrow 
Airport Limited to ensure that the community continues to be fairly compensated for 
effects of the wider expansion at Heathrow Airport, be it through Heathrow Airport 
Limited’s proposals or as a result of the Heathrow West proposals.  We will provide 
more information on our proposed compensation package at our Stage  
Two consultation. 

At this stage, we will be asking for your views on the 
principle of retaining some of the properties along 
Bath Road and what you consider are the potential 
opportunities and challenges related to this. Please 
see the questions in our feedback form  
to help you to respond.
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Introduction
We believe that focusing new terminal development to the west of Heathrow Airport 
is the best way to achieve the significant change in public transport use needed to 
satisfy Government policy in the ANPS. Heathrow West is ideally situated to provide 
an enlarged and comprehensive rail and bus terminus at the heart of the terminal.

Surface access to Heathrow West matters because a successful strategy means 
passengers, staff and other visitors can get to and from the airport with a choice of 
safe, reliable, comfortable, value for money, efficient and sustainable options. This 
will be better for passengers and workers and improve Heathrow’s economic benefits 
and value contributed to the UK as a whole. 

TRAVELLING TO AND  
FROM HEATHROW AIRPORT

28

Surface access strategy  
and objectives  28
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Bus and coach 34
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Modal shift is the term used to 
describe a change in the way in which 
people travel by different means.  For 
example, the ANPS explains that a 
significant change is required from the 
number of journeys made to Heathrow 
Airport by car in favour of public 
transport (primarily bus and rail).

Surface access refers to the way in which passengers, visitors, staff and commercial 
traffic will travel to and from Heathrow West. Current modes of travel to and from 
Heathrow Airport include public transport (train, London Underground, bus/coach), 
car, taxi or private hire, lorry or van, cycling and walking.

Our vision is to put public transport at the heart of developing Heathrow West. 
The challenge for the future is to serve more people in a more sustainable way.  

Surface access strategy 
and objectives
Our surface access strategy seeks 
to encourage travel by sustainable 
modes, making public transport more 
convenient, reliable, safe and accessible 
for everyone and thereby reducing the 
traffic impact on roads. 

We will target a shift so that at least 50% 
of passenger and staff trips associated 
with Heathrow West by 2030, and at 
least 55% by 2040, are made by public 
transport.  We consider that this will be 
most successfully achieved by focussing 
terminal development to the west of 

Heathrow Airport, where current and 
future public transport connections 
are easiest. We also want to ensure that 
local communities benefit from the 
improved public transport links, so that 
they can access the job opportunities 
provided at Heathrow West.

Our surface access strategy is built 
around eight local transport objectives. 
The objectives have been developed in 
consultation with various stakeholders 
including Government agencies, 
planning authorities and transport 

operators, and reflect their  
objectives for Heathrow Airport.  
These objectives provide a package 
of surface access measures that seek 
to accommodate sustainable growth, 
whilst minimising the impacts of  
airport expansion on the transport 
network and local communities.  

5

This section contains information on:

• Surface access strategy  
and objectives;

• Integration with rail  
network upgrades;

• Parking strategy;

• Bus and coach strategy;
• Walking and cycling strategy;
• Other potential transport initiatives.
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•  Connect Heathrow West to the national rail network. We will work with 
Network Rail and other stakeholders to ensure that our surface access plans  
align with the planned local rail improvements. This will help to encourage  
more passengers and staff to travel by train, aiding sustainable travel. 

•  Provide other public transport facilities at Heathrow West. We will provide 
other new public transport measures, such as bus and coach facilities, to offer 
more travel choices to passengers and staff. We will also improve existing on-site 
transport facilities to maximise the use of public transport. 

•  Enhance bus and coach facilities for Heathrow West. We will enhance bus 
and coach access infrastructure and work to improve the frequency of services, 
providing improved accessibility to local areas for travel by public transport. 

•  Make public transport easier to use. In partnership with transport 
operators, we will work to maximise easy access and transfer to and  
from public transport services. This will include making connections as  
easy and affordable as possible.  

•  Provide local transport measures. To complement our public transport 
solutions, we will also provide other local transport facilities to support surface 
access trips by walking and cycling for staff at Heathrow West. 

•  Maintain a resilient and reliable road access network. Our surface access 
plans will be compatible with committed upgrades to strategic roads and 
junctions in the surrounding highway network. This will ensure reliable journeys 
for road users and minimise traffic impacts.

•  Extending the existing Airport Staff Travel Plan. We will extend the existing 
Commuter Plan for airport staff, and support and provide a Travel Plan with 
incentives for staff to travel to work in sustainable ways. 

•  Encourage efficient and responsible car and taxi journeys. We will study 
the feasibility of implementing demand management and congestion charging 
initiatives to optimise road usage in/out of the airport, minimising the number of 
cars driving into Heathrow West.

We have adopted the same overarching principles as Heathrow Airport Limited 
for our surface access strategy, in recognition that the surface access strategy for 
Heathrow West needs to fit in with the strategy for the wider airport. The surface 
access principles below have also been informed by the ANPS.

Historic trends 
• Public transport has more than doubled since 1990.
• The 1998 introduction of Heathrow Express and in 2005 the addition of Heathrow 

Connect had major impacts on public transport share.
• Use of  the London Underground has grown, as has the use of taxis.
• Car usage has remained stable over 25 years.

3131

Surface access links

We will ensure that our surface access strategy is compatible 
with Heathrow Airport Limited’s plans for the wider Northwest 
Runway scheme. 
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Parking strategy 

As part of the development of our options for Heathrow West, we are considering 
the potential reconfiguration or removal of the Terminal 5 multi-storey car park, 
which currently provides short stay parking for Terminal 5.  There may also be 
some car parking loss as a result of the provision of taxiways to serve the new 
Northwest Runway.  

We also need to ensure that those passengers and employees who still need to 
travel to the airport by car can do so, whilst minimising local traffic impacts and 
meeting the public transport targets in the ANPS. 

In order to address this, we are considering options for an integrated off-airport 
Parkway facility as well as opportunities for consolidation of existing parking 
where appropriate. We are also exploring potential options to connect any new 
Parkway facility to the airport, including Automatic People Mover (APM) systems.

A Parkway facility would provide dedicated parking for airport users at key strategic 
corridor links so they can safely park their cars away from the congested local areas 
around the airport and use high-quality park-and-ride public transport services to 
conclude their journeys to/from the airport. This would provide a safe, accessible and 
less congested passenger experience. The reliability of journey times to the airport 
would be improved while also minimising the impact on the road network.

Integration with rail  
network improvements 
We will work closely with Network Rail, as well as the Department for Transport (DfT), 
Transport for London, passenger groups and local authorities, to ensure that we 
support and facilitate the planned improvements to the rail network through our 
designs for Heathrow West.  These are described further below.   

Western Rail 
Network Rail is promoting a new rail connection between Terminal 5 and the  
Great Western Main Line close to Langley station and will be preparing their  
own DCO, separate from either our proposals or Heathrow Airport Limited’s.   
A new 6.5km section of railway is planned to be constructed in a tunnel by 2025 
and would allow direct rail services from the airport to places such as Reading (in 
26 minutes) and Slough (in 7 minutes). The Western Rail Link would provide direct 

rail links to key passenger and staff catchments in the Thames Valley, reducing 
traffic on the M4. It would also improve accessibility from the wider 

conurbations of the west and the Northwest regions of England and 
Wales. Network Rail undertook their statutory consultation in 

May-June 2018 and has indicated that they plan to submit  
a DCO application in 2019.

Southern Rail 
There are currently a number of different proposals that could connect the existing 
South Western railway network to Heathrow Airport via a new Southern Rail Access. 
These proposals form part of a wider network improvement being considered by 
Network Rail. There is currently no railway connection between Heathrow Airport 
and the south, so this link would fill a key gap in the rail network. This would benefit 
passengers who currently do not have direct rail connections to the airport, such as 
those from Hampshire, Surrey and south west London.  

We will work with Network Rail and the promoters of Southern Rail to understand 
the latest plans for both Western and Southern Rail and ensure that our plans are 
compatible with them as they develop.

We will also ensure that our proposals make the most of planned improvements to 
the Elizabeth Line and connections to HS2 at Old Oak Common.  We will work with 
HS2, Transport for London and Network Rail to ensure the design of the station at  
Old Oak Common meets the needs of airport passengers.

To complement the above, Heathrow West will include an efficient interchange 
between rail and other public transport modes. 

We believe that a well-designed Parkway facility, with good connections to the 
airport has the opportunity to deliver wider environmental benefits, through 
controlling the flow of traffic within the immediate vicinity of the airport.

We are currently considering potential sites for such a facility, if it were to be 
required, within a broad area of search of 5km from Heathrow West.  Potential 
sites for a Parkway facility will need to be well located to the strategic road and 
rail network and  present opportunities to minimise potential effects  on local 
communities and the environment. 

We want to know what you think about our surface access strategy and our 
proposals for a parkway facility to serve people accessing the airport by car.  
Please use the feedback form to tell us what you think.
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Walking 
and cycling
Less than 1% of airport staff cycle to 
work despite almost 20,000 staff living 
within a 5km distance of the airport. 
This suggests there is potential to 
improve the local environment around 
Heathrow West to make it much more 
attractive to travel to work by cycle  
and foot. Our strategy is to develop  
this as part of a more holistic approach 
to environmental improvements  
around Heathrow West and the  
wider Colne Valley.

Bus  
and coach 
Our ambition is that the enhanced public transport interchange at Heathrow West 
will include facilities  for buses and coaches to enable improved passenger and 
employee access to the airport . We think it is important that local communities 
benefit from enhanced access to Heathrow Airport, particularly to enable them to 
access the new jobs created by expansion. 

Our aim is to work in partnership with bus operators, Transport for London, 
Highways England and local authorities to introduce local bus priority measures 
to safeguard bus services serving the airport and improve their frequency and 
reliability. This would help to deliver faster and more efficient journeys for bus users 
and operators. We are currently considering the following bus priority measures: 

• Implementing an internal road network that enables easy access to terminals 
for buses;

• Providing bus priority measures on the public highway (in partnership with the 
relevant highway authorities) to improve journey times and reliability.

We will also work with existing providers to consider affordability of fares and 
whether existing bus services can be enhanced, or new bus routes provided.  

We will also work with stakeholders and operators to investigate the potential for 
demand-responsive minibus services.  Looking further into the future, the potential 
for demand-responsive services to be operated by Autonomous Electric Vehicles 
(AEV) will also be explored.

Other potential  
transport initiatives 

We will provide cycle facilities at 
all key workplace locations within 
the new Heathrow West terminal 
area and consider opportunities to 
enhance the road network within the 
airport boundary to provide safe and 
convenient walking and cycling routes.

We will also consider Heathrow West’s 
role in the existing Heathrow Cycle Hub 
scheme, which already has over 2,000 
members and offers discounted cycles 
and equipment and training to  
all airport employees.

We are considering the role of the following transport initiatives in enhancing 
access to public transport:

• Intelligent transport systems - to help people plan, book and  
make their journeys from home to destination;

• Smart mobility - using technology to allow flexible working times,  
hot desking mobility services and the use of connected and  
autonomous vehicles;

• Staff travel plans - to promote sustainable travel for employees;
• Environmental protection - through vehicle charging, including the  

potential for drop off and access charges, emissions-based surcharges  
and a low emissions zone.

Access  
for all
Access for all is at the forefront of our 
thinking in the design for Heathrow 
West.  Our ambition is to achieve step 
free access throughout Heathrow West 
and as far as possible in passenger 
and employee journeys to and from 
Heathrow Airport.  We want to make 
every journey the same for everybody. 

We also recognise that for some people, 
driving is a necessity. If any charges 
are introduced, we would ensure that 
appropriate exemptions are made 
available to ensure that passengers who 
rely on their car (for instance because of 
reduced mobility or other disabilities) 
are not unfairly penalised.
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Centralised Operations - All passenger processing functions as well as amenities, 
including retail, are located in a single location to provide for the most efficient 
operational performance. The main terminal is planned to accommodate as  
many functions as possible. Satellites can be simplified in size, content and 
function as a result.
 
De-centralised - Main passenger processing functions are still located in the main 
terminal but some functions may be included within satellites. Amenities can be 
also located between main terminal and satellites. This results in some duplication 
of process and operations and will result in potentially larger and more complex 
satellite facilities and functions.
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Terminals, Taxiways  
and Aprons 
Heathrow Airport currently has four 
separate terminals (Terminals 2, 3, 4 and 
5) in use and requires additional terminal 
capacity to cater for the expected increase 
to 130 mppa, supported by the ANPS.  
Heathrow Airport Limited has explained 
in their Stage One consultation that the 
existing terminals and aprons at Heathrow 
Airport can serve up to 85 mppa.  

Our Heathrow West proposal connects 
new passenger facilities with Terminal 5  
to create a single campus to the west of 
Heathrow Airport to serve between 45 
and 50 mppa.  

All the options are flexible and  
can be phased to be consistent 
with a number of alternative 
terminal scenarios and still deliver 
the necessary capacity overall to 
serve the new Northwest Runway.

Our DCO will include the terminal, 
aprons adjacent to it for aircraft to 
park on, and taxiways to enable aircraft 
to move safely to and from the Northwest 
Runway for take-off or landing.

Each of these components is described  
in turn before we present our current 
thinking on each.

OUR EMERGING PLANS 

Terminals, Taxiways  
and Aprons 34

Roads 44

Rivers 50

Construction of 
Heathrow West 58
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Terminals
For Heathrow West, we are proposing a centralised approach, comprising a main 
terminal with boarding gates located in piers or satellite buildings. The reasons for 
pursuing this approach are principally because:

• The centralisation of passenger facilities is more efficient than in the 
decentralised model where facilities are duplicated. This means that the total 
building area required is less and therefore less land is required to serve the same 
number of passengers;

• The central passenger facilities are available to all passengers who will all benefit 
from access to the whole range of facilities on offer;

• The passenger experience is generally considered to be better because as well all 
passengers being able to use all the facilities, they can also use them for longer as 
they can be called to the boarding gate later;

• It is much more efficient to supply and service a single centralised facility which 
also requires fewer staff to operate and manage it.

Terminals provide facilities for passengers to transition from land to aviation. They can 
be designed according to two principal options:  

Centralised facilities De-centralised facilities
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Satellites or Piers?
Boarding gates need to be located in satellites and/or piers.

Various configurations of piers attached to the main terminal building have been 
studied. These layouts generate cul-de-sacs which are not as efficient for the 
capacity and operation of the airfield.

Satellites provide a higher level of aircraft parking because they are detached,  
unlike piers, which are connected directly to the terminal. This means that the  
capacity and flexibility of the aircraft stands for use by different types of aircraft 
can be optimised.

Satellite configuration
Simple linear satellites that are orientated north/south 
on the apron allow the most efficient use of the apron 
and access to the east and west taxiways.  

Options for terminals
We have developed four options for terminal development, which are all based on a 
centralised terminal configuration with linear satellites on a north/south alignment.  

Option 1 - Extended Terminal 5 and new satellites Option 2 - New Terminal and satellites with existing 
Terminal 5 multi-storey car park retained

Option 4 - New Terminal and satellites located as  
close as possible to Terminal 5

Option 3 - New Terminal and satellites with existing 
Terminal 5 multi-storey car park removed

Each of these options is described in further detail on the next page.

We are therefore proposing a centralised 
terminal configuration with linear satellites on  
a north/south alignment, although as we explain 
later, there are various ways in which we can do 
this that we would like your views on. Please see 
the questions in our feedback form to help you  
to respond. 

Satellites Piers



40

HEATHROW WEST: STAGE ONE MAIN CONSULTATION DOCUMENT

41

HEATHROW WEST: STAGE ONE MAIN CONSULTATION DOCUMENT

Option 1  
 
This option potentially enables a more efficient use of the existing Terminal 5 
through extending it and adding additional satellites. It enables the existing 
multi-storey car park to be retained.  

This option would require additional passenger facilities to be provided in the 
satellites as well as those in the existing central Terminal 5 building.

This option takes up the least amount of land to the west of Terminal 5, allowing 
more space either for aprons, stands and other infrastructure required to serve 
the new terminal development, or for landscaping and public realm.  However, 
it would require a major reconfiguration of Terminal 5 airside and landside and is 
unlikely to be able to deliver the required capacity of between 45-50mppa.

This option proposes new terminal development located adjacent to the existing 
forecourt and multi storey car park. 

The retained multi storey car park could be modified to serve both terminals, 
including retention of car parking and enhanced vehicular access facilities to the 
forecourt for set down and pick up. The existing vehicle ramps would need to be 
replaced by new spiral access ramps at the north and south ends. 

This option meets capacity requirements and provides the potential for less 
disruption to Terminal 5 during development but is likely to require more land to 
the west.

Option 2   

This option proposes the provision of new terminal development and a new 
passenger interchange facility on the site of the existing Terminal 5 multi storey 
car park, which would be demolished. 

This would provide additional space to incorporate new vehicular access facilities 
and the opportunity to create an enhanced passenger interchange and enhance 
the overall sense of place for an integrated Terminal 5 and new terminal campus.  
Access to the satellites would be either above ground on a bridge or by a below 
ground link.

However, the removal of the existing car park would mean that this would  
need to be re-provided and there will be potential disruption to Terminal 5 
during construction. 

Option 3  

w

This option includes demolition of the existing Terminal 5 multi storey 
car park and locates the new terminal closer to Terminal 5. It includes the 
potential to integrate car parking within the new terminal or elsewhere. 
This has the potential to minimise land take to the west of the existing 
airport. This, in turn, would maximise the opportunities for use of the 
airfield and connectivity to Terminal 5 but would involve potential 
disruption to the car parking and vehicular access to Terminal 5  
during construction.

Option 4 

Aerial Photography on this page - Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, 
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At this stage, we are seeking your views on our strategic conclusions and 
the four different options for terminal configuration. 

 Please see the questions in our feedback form to help you to respond.
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We are also considering the use of land to 
the south of the Northwest Runway (shown 
as an orange square on the drawing above) 
for other uses in connection with the new 
terminal development, to allow for flexibility 

in its operation. This could be used for 
remote aircraft stands or other airport related 
developments. We will consult on the use of 
this area in our Stage Two consultation.  

Access to Satellites above ground

Access to Satellites below ground

In any of the above options, passenger access to and from the 
satellites would be either above or below ground. 

Aprons are defined parking areas for aircraft, located adjacent to terminals, for the 
purpose of embarking and disembarking passengers, loading and unloading of cargo, 
and servicing the aircraft. 

Aprons

We are currently considering the following apron types for Heathrow West:

• Aircraft contact stands: The contact stands have an active status and are used 
for passengers embarking and disembarking aircraft, with the aircraft connected 
by a passenger boarding bridge to the terminal.

• Aircraft remote stands: The remote stands have an active status and are also 
used for passengers embarking and disembarking, with buses to the remote 
stands from the terminal and vice versa.

• Inactive aircraft stands: In addition to aircraft stands with active status, airlines 
require inactive parking positions for overnight parking for passenger aircraft, for 
temporarily grounded aircraft for line maintenance, or other reasons.  

For Heathrow West, the required number of aircraft parking positions will be derived 
from the total airport capacity of 130 mppa. Stand layouts will allow for parking a 
combination of narrow body aircraft (e.g. Airbus A320 and Boeing B737) and wide 
body aircraft (e.g. Airbus A380 and Boeing B777).

• Aircraft Contact Stands: Around the new passenger terminals contact 
parking positions will be provided.  

• Aircraft Remote Stands: Near to the contact stands and the passenger 
terminals remote parking positions will be provided. 

• Inactive Aircraft Stands: Heathrow West will provide additional inactive 
aircraft stands, in addition to aircraft stands at the passenger terminals. 

Airfield
The airfield will be designed to accommodate up to Code F aircraft (e.g. Airbus A380) 
as categorised by European Aviation Safety Agency (EASA) standards.

For the planning and design of the airfield, Arora will consider the latest planning 
standards as set out in CAA’s CAP 168 (edition 11) planning standard.
The airfield system will consist of aprons and taxiways.

At this stage, we have developed our options to accommodate a range of aircraft 
sizes. We will develop our thinking further when we know more about the preferred 
fleet mix for the new Northwest Runway. 

Terminal 
Zone
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Taxiways
Taxiways are defined paths for the safe and efficient surface movement of aircraft 
on the airport and comprises the following elements:

Taxiway options 
Our options will provide for expansion 
of the existing airfield to integrate with 
the existing airfield layout, service the 
new terminal capacity and to integrate 
with the Northwest Runway. 

To reduce aircraft congestion and 
delays, the Heathrow West proposal 
will provide for dual taxiways between 
runways and aprons wherever possible. 

The options that we have developed 
fit with the terminal options that are 
shown earlier. The proposed options 
provide an efficient solution for aircraft 
operations at Heathrow West and the 
proposed new Northwest Runway.

The obstacle limitation surfaces (OLS) 
as set out in CAA’s Civil Aviation 
Publication (CAP) 168 and CAP 738 
(second edition) will be considered 
when developing the taxiway system 
and terminal area. The OLS consists 
of different surfaces related to take-
off and landing of aircrafts. The OLS 
requirements will be used to define  
the alignment of taxiways.

The two different options for taxiway 
configuration both have dual taxi lanes 
located to the west of the new terminal, 
but with different alignments associated 
with various terminal options, river 
diversions and surface access options.

Parallel taxiways Cross taxiways
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Parallel taxiways: These are parallel to 
the runways, two serving each runway. 
They are connected to the runway 
by the rapid exit taxiways for landing 
aircraft and the runway access taxiways 
for departing aircraft.  The parallel 
taxiways are also connected to the 
aircraft stands, or apron, via the cross 
taxiways. The existing parallel taxiways 
will be extended and aligned with 
Heathrow West. 

Cross taxiways: The cross taxiways provide a direct link between the apron and 
the parallel taxiways. Typically, cross taxiways allow for aircraft movements in both 
directions. We are planning two locations for cross taxiways. 

The first location is west of the new terminal. These cross taxiways are required to 
avoid congestion within the terminal area.  In combination with the parallel taxiways 
they function as a ring road for aircraft. 

The second location is west of the existing north runway and runs parallel to the 
M25. These cross taxiways provide a connection between the new Northwest  
runway and the existing and new terminal area. For safety and efficiency reasons  
this taxiway is not crossing the runway but is located at the end of the runway  
(end-around-taxiway or EAT).     

Apron taxiways: To reduce aircraft 
congestion and delays around the 
passenger terminals, we will provide 
apron taxiways to serve aircraft 
accessing and egressing their parking 
position. We are currently considering 
whether these need to be single or  
dual taxiways.

Taxiway separations and the obstacle 
limitation surfaces, related to the 
landing and departing aircraft, as set 
out in CAA’s CAP 168, will be considered 
when developing the taxiway system.  
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Existing roads

Existing road network
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Roads

M25 Motorway and junctions
Our proposals for Heathrow West do not include any major realignment works to 
the M25.  However, our work will tie in with the realignment to be delivered by the 
Heathrow Airport Limited DCO. 

The reason that our DCO does not include the M25 realignment works is that we  
believe we do not have a better solution for the design and delivery of this part  
of expansion. 
 
Junction 14A is the main junction that currently serves Terminal 5.  Our proposals  
are likely to include works to both, or either, of Junctions 14 and 14A of the M25.   
For example, we are considering options to remove Junction 14A and for Heathrow 
West to be served by an enhanced Junction 14.  
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Local roads
The A4 (Bath Road) runs east-west to the north of the existing airport and links 
northwest London to Slough and Colnbrook. The A3044 (Stanwell Moor Road) runs 
north-south and connects Bath Road to the village of Stanwell. These are important 
for local movements and the links will be retained to maintain connections.

Introduction

We are expecting to facilitate significant improvements to public 
transport infrastructure and use. However, it is still important to 
provide for adequate road connectivity. The basic principle adopted in 
our proposals is to provide a resilient, efficient highway network and 
safe access for essential traffic travelling to and from Heathrow West.

Our proposals cover major route connectivity and also local access 
and on airport circulation. Heathrow West provides for enhanced 
access from the M25 as a new front door to the airport, as well as 
changes to the A3044 and connectivity for the airport perimeter 
roads. This is within the context that our plans offer the potential to 
take far less land along the existing A4 Bath Road as a means to retain 
more of the commercial and residential properties in this zone to 
reduce community disruption and cost. 

As a consequence, we envisage that it will be possible to retain Bath 
Road along its current alignment for a longer distance than it would 
be under Heathrow Airport Limited’s options.
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Options for consideration
Key existing local corridors will be 
maintained, although some will be on 
different alignments to existing routes. 
For example, the Northern Perimeter 
Road can be mostly retained in the 
Heathrow West proposals, allowing 
local access to staff and long-term 
passenger parking to be retained.

The existing northern tunnel, located 
at the southern end of the M4 Spur 
with additional arms to access the A4 
and Northern Perimeter Road, is the 
only public road link into the Central 
Terminal Area (CTA). It is critical to the 
operation of the airport. This tunnel 
will not be affected by the proposals, 
as Heathrow West is not proposing 
additional terminal capacity in the CTA.

Three options are being considered for highway access and have a 
number of common features:

• All options assume the lowering and re-alignment of the M25 as 
proposed by Heathrow Airport Limited;

• Focussing M25 access and egress from J14;
• The area between the existing northern runway and new Northwest 

Runway will be retained as far as possible with public access, 
principally along Bath Road;

• There will be two access routes to the terminal site - from the A4 
and Northern Perimeter Road from the north and from the south 
via A3113, with the main access being from the south due to its 
proximity to the M25 Junction 14;

• Capacity improvements would be considered for M25 Junction 14;
• The existing north-south link provided by the A3044  

will be retained; 
• The existing east-west link provided by the A4 Bath Road and 

Colnbrook By-Pass will be retained; and
• The Western Perimeter Road will be retained. 

We will be undertaking further analysis to understand future traffic 
demand and distribution to help provide sufficient road capacity and 
connections for local areas. We will consult on our findings in our Stage 
Two consultation. 

We want to know what you think 
about our options to maintain local 
connectivity and access Heathrow 
West.  Please use the feedback form 
to tell us what you think.

Option 1

• A4 retained and tunnelled under 
the new airfield for the Northwest 
Runway

• A3044 realigned along the eastern 
boundary of the M25

• A3113 realigned and widened
• Western Perimeter Road retained 

passing through Heathrow  
Western Hub

• New link provided between the 
Western Perimeter Road and A4 
Bath Road

• Alterations to Junction 14 and 
Junction 14a to accommodate 
redistributed traffic
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Option 2

• A4 retained and tunnelled under 
the new airfield for the Northwest 
Runway

• New link provided between the 
Western Perimeter Road and A4 
Bath Road

• A3044 realigned along the western 
boundary of the M25 

• A3113 realigned and widened
• Western Perimeter Road realigned 

along the eastern boundary of  
the M25

• New access road to Heathrow 
Western Hub from the north  
and south

• Alterations to Junction 14 and 
Junction 14a to accommodate 
redistributed traffic

Option 3

• A4 retained and tunnelled under 
the new airfield for the Northwest 
Runway

• New link provided between the 
Western Perimeter Road and A4 
Bath Road

• A3044 realigned northbound 
along western boundary of 
M25 and southbound along the 
eastern boundary of the M25

• A3113 realigned and widened
• Western Perimeter Road realigned 

along the eastern boundary of  
the M25

• New access road to Heathrow 
Western Hub from the north  
and south

• Alterations to Junction 14 and 
Junction 14a to accommodate 
redistributed traffic

In addition to these road options,  
we may need to make improvements 
to existing junctions and the 
highway network to facilitate public 
transport changes. We will consult 
on any changes required in our Stage 
Two consultation. 
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Rivers

A key part of the Heathrow West proposal is the need to sustainably 
manage the re-alignment of rivers and create replacement flood 
alleviation capacity in the River Colne catchment. 

We will be working closely with the Environment Agency, Lead Local 
Flood Authorities (LLFAs) and local key stakeholders to understand 
flood risk challenges and risks. We will ensure we do not increase 
flood risk to people and businesses, whilst creating opportunities to 
enhance the environment through a sustainable, multi-benefit flood 
management proposal.

Heathrow Airport Limited has consulted on several options for 
realignment of the rivers as part of its Stage One consultation, including 
options which provide culverts under the new Northwest Runway. 
We will work to ensure that our proposals for river diversions are 
compatible with these, where appropriate.

River Colne catchment 
The River Colne catchment contains a 
complex, intricate, and environmentally 
sensitive network of natural and 
artificial rivers that traverse the  
current Heathrow site and proposed 
expansion area. 

Our initial studies explore a range  
of options that will require the  
re-alignment of rivers throughout  
the Colne Valley Flood Catchment, 
whilst ensuring people and the 
environment are at the forefront  
of our thought process. 

We have identified four key rivers  
that are likely to be impacted by  
the proposals for Heathrow West

The River Colne 
A tributary of the River Thames, the 
River Colne is the main watercourse in 
the catchment.  The Colne is a chalk 
river, a river type that is fed by mineral-
rich water from chalk aquifers.  The 
river rises from a subterranean river 
at a spring in North Mymms Park in 
Hertfordshire, and joins the Thames at 
Staines. Our options explore multiple 
solutions for the Colne, including 
diversion around and/or under the new 
Northwest Runway and the Heathrow 
West site. 
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Existing rivers
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Twin Rivers  
Duke of Northumberland (DNR) and Longford
Both rivers, artificial constructions that are actually canals, skirt the western and 
southern perimeter of the current Heathrow Airport site. They have been diverted 
numerous times, most recently as part of the Twin Rivers Diversion Scheme to 
accommodate the construction of Terminal 5.  These rivers feed the River Crane and 
various parks including the Duke of Northumberland's estate at Syon Park. To achieve 
this, the rivers are elevated approximately 1m and 2m above the River Colne by the 
time they reach our site.

Both rivers are currently netted for the majority of their diverted lengths to  
deter birds from nesting, roosting and feeding due to their proximity to the  
airport flightpaths.

The options currently being considered involve diverting the DNR and Longford 
Rivers under the new Northwest Runway as per Heathrow Airport Limited’s proposals 
and then either diverting around the Heathrow West site or combining them with the 
River Colne.  If combined with the River Colne a pumping station would be provided 
to lift water back into the Twin Rivers.

River Wraysbury
A branch of the River Colne rising in the 
town of West Drayton and rejoining the 
main river near Staines.

We are looking at options that explore 
multiple solutions for the Wraysbury, 
including diversion around and/or 
under the new Northwest Runway  
and the Heathrow West site.

Colne Brook
Colne Brook diverges from the River Colne near Uxbridge, flowing southwards 
approximately parallel to the Colne until it joins the Thames at Egham.  

Heathrow Airport Limited has consulted on four options for the Colne Brook as part 
of its Stage One consultation, one which diverts the brook under the new Northwest 
Runway and three which divert it on a more westerly alignment. We propose to 
adopt Heathrow Airport Limited’s options for the Colne Brook (as its realignment 
is required to facilitate the new Northwest Runway works) and are therefore not 
consulting separately on these.
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Option 1 

Triple channel 
east of the M25

• Colne Brook is diverted around 
the boundary of the Northwest 
Runway (as shown in option C1C, 
Figure 3.11, Heathrow Airport 
Limited’s EIA Scoping Report, 
published May 2018)

• Other rivers diverted and 
culverted under the Northwest 
Runway (as per Heathrow Airport 
Limited’s option C1C) and form 
triple channels east of the M25, 
consisting of:

  - Combined River Colne and    
  Wraysbury River 

 - Duke of Northumberland’s River
 - Longford River 

• New hydraulic structure to 
reconnect Wraysbury River to the 
existing channel east of the M25 
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Option 2

Single channel diversion  
east of the M25

• Colne Brook is diverted around the 
boundary of the Northwest Runway 
(as shown in option C1C, Figure 
3.11, Heathrow Airport Limited’s EIA 
Scoping Report, published May 2018)

• Other rivers collected, diverted 
and culverted under the Northwest 
Runway (as per Heathrow Airport 
Limited’s option C1C)

• The combined rivers flow in one 
channel east of the M25, enabling a 
blue-green corridor

• New hydraulic structure to 
redistribute water into the existing 
Wraysbury River east of the M25

• Pumping station lifts water into the 
existing Longford River and Duke of 
Northumberland’s River

Option 3 

Diversion west of the M25 

• Colne Brook is diverted around the 
boundary of the Northwest Runway 
(as shown in option C1C, Figure 
3.11, Heathrow Airport Limited’s EIA 
Scoping Report, published May 2018)

• Other rivers diverted and culverted 
under the Northwest Runway  
(as per Heathrow Airport Limited’s 
option C1C)

• The combined rivers flow in one 
channel west of the M25

• The design of the M25 underneath 
the Northwest Runway is unknown. 
The river diversion solution will be 
provided in Stage Two consultation

• New hydraulic structure to 
redistribute water into the existing 
Wraysbury River and Poyle River west 
of the M25

• New channels divert water back to 
the existing River Colne

• Pumping station lifts water into the 
existing Longford River and Duke of 
Northumberland’s River
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Flood storage
Currently, we are refining our understanding of what is a complex floodplain, and 
at this stage are exploring the requirements for flood alleviation. Heathrow Airport 
Limited has consulted on several potential sites for flood alleviation as part of its 
Stage One consultation, including on-airport storage and new upstream storage, not 
all of which would be required.  

We do not propose any new locations and we will work to ensure that our proposals 
are compatible with Heathrow Airport Limited’s and address any different effects 
associated with the Heathrow West proposals.

Onsite surface water drainage
Management of rainfall within the development perimeter is typically referred to as 
surface water drainage.  The design of this is dependent on a number of factors such 
as the airside infrastructure configuration, safety (of people and aircraft), climate 
change predictions, minimising flooding, and environmental regulations. We are 
currently engaging with relevant drainage authorities to inform our proposal and  
will consult on our preferred option in the Stage Two consultation.  

Option 4 

Western diversion  
to the River Thames

• Colne Brook is diverted around the 
boundary of the Northwest Runway  
(as shown in option C1E, Figure 3.11, 
Heathrow Airport Limited’s EIA Scoping 
Report, published May 2018)

• Other rivers diverted and culverted  
under the Northwest Runway (as per 
Heathrow Airport Limited’s option C1C), 
then divided into:

  - A new tributary diverting flow to the  
west of the M25 and into the River Thames, 
potentially alleviating downstream 
flooding from the River Colne 

  - A combined channel east of the M25  
for the River Colne, Wraysbury River,  
Duke of Northumberland’s River and 
Longford River 

• The design of the M25 underneath the 
Northwest Runway is unknown. The river 
diversion solution will be provided in  
Stage Two consultation

• New hydraulic structure east of M25 to 
divert water back to the existing  
Wraysbury River

• A new channel downstream of the 
new hydraulic structure for the River 
Colne, Longford River and Duke of 
Northumberland’s River

• New hydraulic structure to sustain flow  
in the existing River Colne

• Pumping station installed to lift water  
into the existing Longford River and  
Duke of Northumberland’s River

Tell us what you think about our options to divert the rivers around 
Heathrow West, using the questions in the feedback form.
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Construction work at Heathrow West 
will be phased such that most of 
the site area will be available to be 
used as a temporary works site. This 
method would reduce the need for 
land outside Heathrow Airport to be 
used for construction activities and by 
construction traffic.  

We are aware that the construction 
of a project of this magnitude has the 
potential to create impacts.  We will 
set out to be a good neighbour to 
the local community and will agree a 
Code of Construction Practice which 
will be mandated to our contractors to 
minimise potential impacts on the local 
community and environment.

Construction commitments:

• Rail freight or the Motorway system is used to import bulk materials,  
reducing potential impacts on local roads;

• Consolidation techniques and the use of booked delivery slots to allow 
movements to site of each delivery to be controlled;

• Transport is arranged where appropriate to bring the construction  
workforce to and from working areas associated with Heathrow West.  
This could include special buses from areas of accommodation or  
by providing incentives to use the public transport network;

• The Heathrow West area is used as a group of logistic hubs to  
pre-assemble and consolidate components before moving them to  
their final location in the Heathrow West buildings. This approach can  
deliver better quality and more timely products compared to building  
everything in its final position;

• Use of best practice construction techniques;
• Waste is reduced by using “just in time”, and closely monitored deliveries  

to reduce waste of materials and by maximising the use of recycled materials 
whilst minimising water and energy consumption on site;

• Maximum use of ultra-low or zero emission vehicles;
• Construction works use best practice management and monitoring  

techniques leading to high quality value for money construction;
• Training and skills development are supported, including 

apprenticeships, and that safety is at the forefront of everybody’s  
thinking when working on the project.

Support to construction 
activities

“Just in time” is a term used for more 
efficient delivery systems and only 
ordering what is required to meet the 
immediate needs of the construction 
process.  This means that areas 
required for stockpiling, and potential 
waste of materials, are reduced.

Construction of  
Heathrow West
Overview

The construction will be planned to seamlessly align with Heathrow 
Airport Limited’s Northwest Runway and other components of the 
scheme. It is envisaged that we will work closely with Heathrow Airport 
Limited to avoid overlaps and make the best use of resources and 
minimise disruption to both local communities and Heathrow Airport.

From a construction perspective, one 
of the major advantages of developing 
Heathrow West is its proximity to the 
M25, thus allowing construction traffic 
to avoid local roads. We will also be 
considering the creation of rail heads  
for the the movement of materials  
for construction.

We are currently considering our 
proposal to construct Heathrow 
West including how to do so how in 
a way which minimises effects to the 
local community and existing airport 
operation. This is one of the advantages 
of using the western site. We will consult 
on these more detailed proposals as 
part of our Stage Two consultation. 

We will work with Heathrow Airport 
Limited to ensure that there are no 
overall delays in the delivery of the 
Heathrow expansion and to seek to 
maximise the use of excavated material 
from the Heathrow West construction 
site as part of the construction of the 
Northwest Runway scheme as a whole, 
to minimise movement of material off 
site. We will work with Heathrow Airport 
Limited to explore other opportunities 
for joint working where possible.
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MANAGING THE EFFECTS

Landscape and  
visual assessment
Landscape Context
Heathrow Airport forms the western extent of the continuous urban area of 
London including the London Boroughs of Hillingdon and Hounslow and 
smaller outlying communities, including Sipson and Harmondsworth, which 
immediately adjoin the airport. To the west, the River Colne and Runnymede 
river corridors provide a wider setting to Slough and Maidenhead and the 
M25 corridor.  

Open landscapes within the area are included within the Colne Valley Regional 
Park and Metropolitan Green Belt with smaller areas of Green Belt land 
extending north of the airport between the A4 and the M4 corridors. 

The area is well-populated, with a large resident population living mostly within 
urban areas and characterised by busy rail and road corridors. Our landscape 
and visual assessment will therefore need to consider the impact of Heathrow 
West for a variety of users and viewpoints.

Green  
infrastructure 
Our approach to Green Infrastructure will consider the wider environment around 
Heathrow, in relation to landscape, biodiversity , recreational, hydrological and 
community factors.  We also want to ensure design excellence that contributes to 
the quality of the wider landscape and provides a genuine sense of place.

The proximity of Heathrow West to the Colne Valley offers opportunities to deliver 
enhancements and we want to proactively engage with local authorities and 
stakeholders to secure betterment in the wider area including green infrastructure, 
improved connectivity, promotion of health and wellbeing and visual and 
environmental integration. This approach differs from an ‘operationally led’ 
strategy that imposes a series of impacts on the surrounding area and addresses 
these with mitigation. 

Our initial work seeks to identify not only receptors  to inform our technical 
assessment, but also to inform our design strategy and understand the needs of 
local communities. This work will be informed by the emerging LVIA such that 
the proposals are inherently designed to optimise the outcome for the landscape 
and visual environment - taking into account the need to also mitigate other 
environmental impacts. 

Environmental  
benefits
We are considering environmental 
improvements as part of our river 
diversion options that include the 
creation of blue green corridors 
incorporating habitat and recreational 
features into the design of the 
watercourses.

Whilst we are aiming to maximise 
environmental benefits and provide 
space for wildlife to flourish, we must 
also consider the safety challenges of 
being close to a controlled airspace. For 
example, we will consider having nets 
across waterways adjacent to Heathrow 
West, similar to the Twin Rivers along 
the existing western perimeter of 
Heathrow Airport.  

Landscape and Visual 
Impact Assessment
A detailed landscape and visual impact 
(LVIA) assessment will be undertaken to 
identify the impacts of the proposals on 
landscape and urban character, valued 
landscapes, and views. This will include 
the specific impacts of Arora’s proposals 
and consideration of these along with 
the new Northwest Runway and other 
elements which form part of Heathrow 
Airport Limited’s proposals, and 
other nearby developments. An initial 
appraisal has been undertaken that  
has informed our masterplan and 
project objectives. 
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Ecology 

Existing ecological environment
Our proposals have the potential to affect both designated and non-designated 
nature conservation sites, although there are none of these within the site currently 
being considered for the Heathrow West proposals. 

The South-West London waterbodies Special Protection Area (SPA), Site of Special 
Scientific Interest (SSSI) and Ramsar site is also located very close to the land currently 
being considered for the Heathrow West proposals and therefore will be carefully 
considered during all stages of the project. 

We will be undertaking ecological surveys (flora and fauna) during 2019 and 2020 and 
use the findings to understand the key ecological considerations for Heathrow West. 
 

Ecological impacts from Heathrow West 
Wherever possible, impacts on ecological receptors will be avoided in the first 
instance and where this is not possible, we will seek to minimise them. Mitigation 
measures will be implemented in these instances.

The Heathrow West proposals will seek to incorporate ecological enhancement and 
biodiversity net gain opportunities. The primary aim of this will be to improve habitat 
connectivity within the Heathrow West boundary as well as its connection  
to the wider area. 

Ecological enhancements and net gain opportunities will be explored and developed 
further as the project develops, ensuring any identified opportunities are secured 
through agreements with statutory bodies, local wildlife trust and interest groups. 

Approach to ecological mitigation and strategic linkages
We will seek to enhance the existing ecological environment as part of the wider 
Green Infrastructure approach to the landscape strategy for Heathrow West.  We 
will be seeking to develop opportunities for greater connectivity through providing 
improvements to the Colne Valley Regional Park. 

The long-term objective of Heathrow West is to create a long-term positive legacy  
for wildlife and protected sites. 

Ecology context plan
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Historic environment 
‘Historic environment’ refers to those elements of the environment that have 
formed from, or are present as a result of, the interaction between people and 
their surroundings throughout the past. It includes ‘heritage assets’ such as historic 
buildings, elements of landscapes, parks and gardens, and archaeological monuments 
and remains, which people identify and value as contributing to their shared culture 
and heritage. 

Archaeological and historical context
The proposed Heathrow West site is located within a historic landscape, with 
evidence of human occupation in and around what is now Heathrow Airport and 
the Colne Valley dating from the Palaeolithic period onwards. The area also contains 
evidence of former Neolithic and Bronze Age monuments, as well as Roman and later 
Anglo-Saxon and medieval settlements. 

Heathrow Airport opened following the Second World War, in May 1946. It took over 
from London’s main airport at the time, the Croydon Aerodrome. Urbanisation and 
expansion of the area has continued throughout the following 70 years, resulting in 
the landscape we see today. 

Approach to heritage assets
Our proposals have the potential to impact on both designated (including scheduled 
monuments, listed buildings, registered parks and gardens and conservation areas) 
and non-designated heritage assets. Although most of the known assets are not 
directly within the area currently being considered for Heathrow West, there is the 
potential for their settings to be affected (for example from visual or noise impacts). 
This will be carefully considered as we develop our proposals.  

We will seek to avoid, minimise and / or off-set any adverse effects on heritage assets, 
wherever possible. We will also seek enhancement and public benefit opportunities 
where appropriate.

The term ‘setting’ in reference to 
the historic environment describes 
the surroundings in which heritage 
assets (monuments, historic buildings 
etc.) are located, experienced and 
appreciated. Setting can make a 
positive or negative contribution to the 
heritage significance of an asset. 

Improving knowledge
A programme of historic environment surveys is planned for the project, to ensure 
that we have a thorough understanding of the area’s history and archaeology, 
allowing for informed decisions to be made on how the Heathrow West proposals 
should progress, whilst minimising impact to the historic environment.  

Effective ways to promote understanding of the historic environment during the 
project will be identified through the assessment process. This may take the form  
of talks with local history and archaeology groups, 
community engagement during any archaeological 
site works, and ‘pop-up museums’ to present 
any finds to local communities.

Historic environment context plan
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Air qualityNoise and vibration
Existing noise environment 

The Environmental Impact 
Assessment for Heathrow West 
will assess noise from ground 
based operations associated with 
the construction and operation 
of Heathrow West. An assessment 
of airborne noise associated 
with the Northwest Runway 
will be included as part of our 
Cumulative Effects Assessment.

There are various sources of noise 
from the construction and operation 
of Heathrow West, which will be 
minimised and mitigated where 
appropriate.

Heathrow West will operate within the principles of respite being 
consulted on by Heathrow Airport Limited as part of their wider 
expansion proposals.

Noise impacts  
from Heathrow West 
This means that the EIA for the 
Heathrow West DCO will only  
consider ground-based noise pollution 
associated with the expansion of the 
airport, as well as other noise associated 
with the construction and operation 
of Heathrow West. An assessment of 
airborne noise pollution associated  
to the Northwest Runway will be 
included as part of our Cumulative 
Effects Assessment.

There are various sources of noise 
from the construction and operational 
phases of Heathrow West, which will 
be properly considered and mitigated 
where appropriate.  Noise and vibration 
impacts can occur through construction 
activity, through aircraft moving on the 
ground and through vehicles travelling 
to, from and within the airport.  

Noise and vibration will be assessed in 
line with all relevant local and national 
noise policy and in accordance with 
the relevant guidance documents and 
British Standards. 

An extensive noise survey will 
be undertaken to provide a full 
representative baseline against  
which effects will be assessed.

We understand that the effects on air quality as a result of Heathrow 
Airport expansion will be a significant concern to people living and 
working in the surrounding communities.  It is our intention to deliver 
the Heathrow West proposal in a way that will ensure that mitigation  
of air quality effects, both during construction and operation, will be  
at the forefront of our approach.  

The Heathrow West proposals do not include the new Northwest Runway or flight 
operations associated with it and therefore these will only be included in the 
cumulative assessment.

Sources of air emissions 
There are various sources of emissions to air from the construction and operational 
phases of the Heathrow West proposals, which will be properly considered and 
mitigated where appropriate. This includes dust generated through earthworks, 
vehicles travelling to the construction site, movements of aircraft on the ground, 

vehicles travelling to, from and within, the airport and from plant.

Approach to  
noise mitigation 
Once the expected noise impacts have been determined, we will be able to work out 
the type and level of mitigation measures required to reduce the potential adverse 
effects. The ANPS lists a number of mitigation measures that could be considered in 
relation to the construction and operational phases such as optimising the distance 
between source and noise-sensitive receptors, and minimising noise transmission 
through screening by natural barriers or other buildings. 

We will ensure that the most appropriate and effective measures are taken forward 
in consultation with local communities and other stakeholders and will include 
proposals for this in our Stage Two consultation.  

Assessing air quality 
In assessing potential air quality 
impacts, the relevant UK air quality 
screening and guidance documents 
will be followed, and the assessment 
will involve the use of qualitative and 
quantitative methods. The potential 
effects associated with the operational 
phase airport emissions (airside and 
landside), for example, will be assessed 
using an atmospheric dispersion 
model. The predicted ground-level 
concentrations will incorporate local 
background air quality (contribution 
of local sources to total pollutant 
concentrations) and will be assessed 
against the relevant ambient air quality 
standards and guidelines.

Approach to  
air quality mitigation 
Once we have established the expected 
level of air quality impacts, we will be 
able to determine the type and level of 
mitigation measures required to reduce 
potential adverse effects. The ANPS lists 
a number of mitigation measures which 
may be put forward by the applicant 
for the construction and operational 
phases of the Northwest Runway 
Scheme as a whole.  We will assess these 
measures, and others, to determine 
which are appropriate measures to 
be put forward to minimise impacts 
associated with Heathrow West.
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Carbon and  
climate change 
The climate is changing and the effects are being felt both within the 
UK and globally.  The UK Government has a legally binding target under 
the Climate Change Act 2008 to cut greenhouse gas emissions by at 
least 80% by 2050, compared to 1990 levels. This will help to address 
the global threat of climate change. 

We are committed to playing our part in addressing this challenge by 
prioritising low carbon solutions through our sustainability strategy the 
design, construction and operation of Heathrow West, and ensuring 
that both design and operation are resilient to the likely effects of 
climate change.  
 
Low carbon design 
Limiting the emission of carbon and greenhouse gases will be embedded into the 
design and operation of Heathrow West.  Our proposal involves a new, consolidated 
terminal to the west of Terminal 5 that will minimise land take and the use of 
undeveloped land. 

A new public transport interchange incorporated within the Heathrow West terminal 
area will provide better access to sustainable, low carbon forms of public transport, 
for passengers and employees, including those from the local community. 

Construction initiatives 
We are proposing to implement a range of low carbon initiatives to manage carbon 
and greenhouse gases associated with construction. For example, energy efficient 
lighting, machinery and equipment will be used, reducing fossil fuel use. We are 
also committed to the use of locally-sourced materials including recycled and lower 
carbon alternatives where possible. Material sourcing, construction approach and 
transport will be optimised for carbon efficiency.

Resource efficient operations
We are proposing to incorporate highly sustainable measures to minimise carbon 
and greenhouse gas emissions, and the wider environmental footprint of the 
scheme, during operation of Heathrow West, including:

• Low carbon and renewable energy technologies such as solar panels will be 
integrated into the new terminal development design. Heating and cooling 
energy from below ground, or local water sources, are being considered;

• A new standalone energy centre will incorporate a combined cooling, heating 
and power solution to heat and cool the new terminal development more 
efficiently, generating onsite electricity using ‘Best Available Technologies’ 
to reduce reliance on National Grid supplied electricity - we are currently 
considering a variety of sources, such as the use of sustainable biomass; 

• Measures such as rainwater harvesting and reuse, efficient appliances, and  
water-free technologies to limit water use across the site;

• Other site wide features including renewable electric vehicle charge points  
are also being considered to further reduce the overall energy use of the 
proposed development.

Assessment of Carbon and Climate Change
In line with the requirements of the ANPS, the Environmental Impact Assessment for 
Heathrow West will quantify carbon and greenhouse gas emissions released from 
the Heathrow West proposal. The assessment will predict emissions over the lifecycle 
of the development, ensuring that reasonable worst-case scenarios for construction 
and operational phases are considered. 

This information will be available for you to look at during the  
Stage Two consultation.  

Resilience to Climate Change 
The Government has also prioritised the need to consider risks that climate change 
might present to new and existing infrastructure. The Heathrow West terminal area 
will be a permanent addition to Heathrow Airport. To ensure its viability over its 
lifetime, it will be designed to be resilient or adaptable to a changing climate. 

We want to know what your think about our approach to understanding 
and mitigating the environmental effects of Heathrow West.  Please use 
the feedback form to tell us what you think.
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Viewing the  
Consultation Documents

Copies of the consultation documents can be found at the following public service 
buildings (during normal office hours): 

8 CH
AP

TE
R

Stepping into the future 
We want to ensure that the local community, residents, businesses, local interest 
groups, and stakeholders, have the opportunity to provide input into the design 
development of our proposals for Heathrow West.  

To enable this, we are holding this Stage One consultation for a period  
of eight weeks, commencing on 30th April 2019. Responses to this  
Stage One consultation will be accepted until 25th June 2019 at midnight.

NEXT STEPS
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How to respond to this Consultation 
We encourage your feedback on the Project, including responses to the questions 
presented throughout this Consultation Document which are contained in the 
Feedback Form. Your feedback can be provided in a variety of ways: 

Email: 
heathrow-west@consultation-online.com

Online: 
www.heathrow-westconsultation.com 

Write:  
FREEPOST HEATHROW WEST CONSULTATION

Feedback form:  
Available online and at events

Call: Between 
Mon-Fri and 9am - 5:30pm
0808 196 1515 Opening times at these locations will 

vary, please check before you attend

The documents will also be available to read at the public events held throughout 
the consultation period; and the documents will be available to download by visiting 
the Project website: www.heathrow-westconsultation.com 

BUILDING ADDRESS POSTCODE

1. Stanwell Community Library and information centre 70-42 Hadrian Way, Stanwell, Staines, TW19 7HE 

2. The Curve Slough William St, Slough, SL1 1XY

3. Langley Library Trelawney Avenue, Slough, SL3 7UF

4. Bedfont Library 1 Grovestile Waye, Feltham, TW14 8EY 

5. Cranford Library Bath Road, Hounslow, TW5 9TL 

6. Iver Heath Community Library St Margaret's Close, Iver Heath, SL0 0DA 

7. Renaissance London Heathrow Hotel Bath Road, Hounslow, TW6 2AQ

8. Harlington Library Pinkwell Lane, Hayes UB3 1PB 
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How Arora will use your feedback

An Environmental Impact Assessment and supporting work are currently being 
progressed to allow the environmental effects of Heathrow West to be better 
understood and identified.  This will allow any environmental effects to be avoided, 
minimised and mitigated, where possible.  

As our proposals develop, we will identify any additional land required and  
seek to secure it by mutual agreement with landowners to provide certainty  
for the development.

Stage Two consultation will be the statutory consultation under the Planning Act 
2008 and we anticipate it will be held in between January and March of 2020.  The 
Stage Two consultation will be based on a scheme that has been further refined, 
from a combination of project design development, further information on the scope  
of Heathrow Airport Limited’s proposals, and the feedback received during this  
Stage One consultation. 

Please remember that the deadline for responses to this Stage One 
consultation is 25 June 2019. 

It’s important that you submit your feedback to us before the closing date so  
we can consider it in helping to shape our proposals for Heathrow West. 

Feedback that you provide will help to inform and influence the final shape of the 
Heathrow West proposals.  

Following the consultation period, we will carefully analyse all of the responses 
received during the consultation period.  Feedback will also be assessed against how 
it aligns with our vision and objectives. This feedback will help us to:

• Ensure we have properly considered the potential impacts on the community 
and environment associated with the proposals for Heathrow West;

• Develop and finalise the project design;
• Consider any additional impacts or mitigations resulting from the consultation 

process in the Environmental Impact Assessment;
• Produce an interim consultation report (and a final consultation report following 

completion of both Stage One and Stage Two consultation) which will be 
submitted alongside the DCO application. The consultation report will detail 
how the project has complied with the consultation requirements set out in the 
Planning Act 2008 and how significant relevant responses are addressed.  

The design and implementation of Heathrow West has been, and continues to be, 
guided by our vision and high-level objectives.  

We will use our objectives to establish criteria to evaluate the different options for 
designing and delivering Heathrow West. 

What happens next?

The protection of your data is important to us. With any feedback 
responses, we will request that your personal details are not placed on 
public record and will ensure your personal details are held securely in 
accordance with the Data Protection Act 2018.

Consultation events 

We will be holding a number of events 
in locations throughout the area 
surrounding Heathrow Airport. We 
encourage people to attend these 
events to gather additional information, 
ask questions from the project team, 
and provide feedback.  

The timing and location of these events 
is provided below and is also available 
to view on our website at www.
heathrow-westconsultation.com 

DATE DAY LOCATION TIME ADDRESS

8 May Wednesday Colnbrook & Poyle 11am - 5.00pm Colnbrook Village Hall, Vicarage Way,  
Slough SL3 0RF

9 May Thursday Stanwell Moor  5.30pm-9.30pm Village Hall, 123 Horton Rd, Staines-upon-
Thames, Stanwell Moor, Staines TW19 6AF

11 May Saturday Stanwell 10am - 3pm Stanwell Village Hall, 13 High St, Stanwell, 
Staines TW19 7JR

13 May Monday Feltham 3pm - 7pm Feltham Assembly Hall, Feltham Park, Hounslow 
Road Feltham, TW14 9DN

14 May Tuesday Harlington 1pm - 6pm Harlington Baptist Church Hall, 266 High St, 
Harlington, Hayes UB3 5DG

16 May Thursday  Hounslow 12pm - 4pm Renaissance London Heathrow Hotel, Longford, 
Hounslow, TW6 2AQ

21 May Tuesday Harmondsworth 10am - 2pm St Mary’s Church Hall, High St, Harmondsworth, 
West Drayton UB7 0AQ

24 May Friday Hounslow / Longford 12pm - 4pm
Sofitel Hotel, Terminal 5 London Heathrow 
Airport, Wallis Rd, Longford, Hounslow,  
TW6 2GD

28 May Tuesday Richings Park 11am - 5pm Richings Park Sports Hall, Wellesley Avenue, 
Richings Park, Iver SL0 9BN

29 May Wednesday Longford 2pm - 8pm Thistle Hotel, Terminal 5, Bath Rd, Longford, 
West Drayton UB7 0EQ
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Climate Change Act 
2008

An Act which sets a target for the year 2050 for the 
reduction of targeted greenhouse gas emissions  
and provides, amongst other things, for a system of 
carbon budgeting.

Cumulative Effects 
Assessment 

An assessment of the combined effects arising from any 
existing or approved development. 

Department for 
Transport 

UK Government department that plans and invests in 
transport infrastructure. 

Development Consent 
Order

A Development Consent Order is a statutory instrument 
and should follow statutory drafting conventions. 
Under the Planning Act 2008, a developer intending 
to construct a Nationally Significant Infrastructure 
Project must prepare a Development Consent Order 
application to the Planning Inspectorate who will 
consider the application and make a recommendation 
to the Secretary of State.

Environmental Impact 
Assessment 

Process undertaken by developers when it is 
considered that a development proposal may have a 
significant environmental impact.

Environment Agency The Environment Agency were established in 1996 
to protect and improve the environment, with 
responsibilities including regulating major industry 
and waste, treatment of contaminated land, water 
quality and resources, fisheries, inland river, estuary and 
harbour navigations, and conservation and ecology.

Flood alleviation The purpose of flood alleviation is to attenuate an 
incoming flood peak to a flow level that can be 
accepted by the downstream channel. It may also 
delay the timing of a flood peak so that its volume is 
discharged over a longer time interval. Flood alleviation 
can include balancing reservoirs, storage basins or 
balancing ponds.  

Green Belt The statutory designated area of open land 
surrounding Greater London.

Heathrow Airport 
Limited DCO Project

The components of the Northwest Runway Scheme 
being proposed by Heathrow Airport Limited (as 
currently identified in the Heathrow Airport Limited 
Stage One consultation).

Heathrow Cycle Hub The Heathrow Cycle Hub is a dedicated shop for airport 
workers who cycle or are considering cycling to work, 
which stocks cycling equipment as well as providing 
information and training regarding cycling.

Heathrow West Arora’s proposal for new and reconfigured terminal 
capacity to the west of the existing Terminal 5, 
including expansion of the existing airfield and changes 
to the existing transport infrastructure, amongst other 
components. It does not include the Northwest Runway 
or the major relocation of the M25. 

Landscape and Visual 
Impact Assessment 

A tool used to identify and assess the significance and 
effects of change resulting from development on both 
the landscape as an environmental resource in its own 
right, and on people’s views and visual amenity.

Project definitionsAbbreviations

Glossary 

AEV Autonomous Electric Vehicles 

ANPS Airports National Policy Statement 

APM Automatic People Mover

ATM Air Transport Movement 

CAA Civil Aviation Authority 

CAP Civil Aviation Publication

CTA Central Terminal Area

DCO Development Consent Order 

DfT Department for Transport

DNR Duke of Northumberland River

EASA European Aviation Safety Agency 

EIA Environmental Impact Assessment 

LLFA Lead Local Flood Authorities 

LVIA Landscape Visual Impact Assessment 

MPPA Million Passengers Per Annum

OLS Obstacle Limitation Surfaces

PINs Planning Inspectorate

SPA Special Protection Area

SSSI Site of Special Scientific Interest

Project definitions and abbreviations

Airport National Policy 
Statement 

The policy framework for expansion at Heathrow 
Airport and the primary basis for decision making on 
any development consent application associated with 
the new Northwest Runway Scheme.

Airports Commission The Airports Commission was an independent 
commission established in September 2012 by the UK 
Government to consider how the UK can “maintain 
its status as an international hub for aviation and 
immediate actions to improve the use of existing 
runway capacity in the next 5 years”.

Automatic People 
Mover Systems

Driverless transport system which is often used  
at airports for inter-terminal or satellite boarding  
gate connections.

Apron A defined area on an aerodrome provided for 
the standing of aircraft and for embarkation and 
disembarkation of passengers, the loading and 
unloading of cargo, fuelling, and for parking.

Air Transport 
Movement

The total number of flights which will be able to take off 
and land on the new Northwest Runway. 

Central Terminal Area The term used by Heathrow Airport Limited to describe 
the area at Heathrow occupied by Terminals 2 and 3, 
the bus station and rail connections.

Civil Aviation 
Authority

The UK’s specialist aviation regulator, focussing on:
The aviation industry meeting the highest safety 
standards; Consumers having choice, value for money, 
and being protected and treated fairly when they fly;
Efficient use of airspace, the environmental impact of 
aviation on local communities is effectively managed 
and CO2 emissions are reduced; and the aviation 
industry managing security risks effectively. 
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Project definitions

Surface Access The movement of passengers, airport workers, airline 
staff, security personnel, and freight operators on, off 
and around the airport.

Taxiways A path for aircraft at an airport connecting runways 
with aprons, terminals and other facilities.

Terminal An airport building for departing and arriving 
passengers to transfer between land transportation 
and air travel.  Terminal buildings include features such 
as ticket processing, security, luggage transfer facilities 
and shops and cafes.

Transport for London Transport for London is an integrated transport 
authority responsible for meeting the strategy and 
commitments on transport in London, running the day-
to-day operation of London’s public transport network 
and managing London’s main roads.

Lead Local Flood 
Authorities

Lead Local Flood Authorities are responsible for 
developing, maintaining and applying a strategy 
for local flood risk management in their areas and for 
maintaining a register of flood risk assets.

Modal shift Modal shift is the term used to describe a change in 
the way in which people travel by different means.  For 
example, the ANPS explains that a significant change 
is required from the number of journeys made to 
Heathrow Airport by car in favour of public transport 
(primarily bus and rail). 

Nationally Significant 
Infrastructure Project

Nationally Significant Infrastructure Projects (“NSIPs”) 
are major infrastructure developments in England and 
Wales. These include projects such as power plants, 
large renewable energy projects, new airports, airport 
extensions and major road projects.

Network Rail Owners and operators of the UK’s railway infrastructure, 
providing nine routes supported by central services. 

Northwest Runway 
Scheme

The Government’s preferred scheme for airport 
capacity expansion as identified in the ANPS.

Piers A narrow building attached to an airport terminal with 
aircraft parked on both sides.

Planning Act 2008 The Planning Act 2008 provides a legal framework for 
approving major infrastructure of national importance, 
such as harbours and waste facilities, and was 
introduced to replace existing regimes under several 
pieces of legislation. The objective is to streamline 
these decisions and avoid long public inquiries.

Project definitions

Planning Inspectorate The Planning Inspectorate is an executive agency, 
sponsored by the Ministry of Housing, Communities 
and Local Government and the Welsh Government. 
The Planning Inspectorate deals with planning 
appeals, national infrastructure planning applications, 
examinations of local plans and other planning-related 
and specialist casework in England and Wales.

Ramsar site Ramsar Sites are designated under the International 
Convention on Wetlands of International Importance 
especially as Waterfowl Habitat (the Ramsar 
Convention).

Satellites A satellite terminal is a building separate from other 
airport buildings, so that aircraft can park around its 
entire circumference, but with connections above or 
below ground.

Secretary of State for 
Transport 

The Secretary of State has overall responsibility for the 
policies of the Department for Transport.

Special Protection 
Area 

Special Protection Areas (SPAs) are strictly protected 
sites classified in accordance with Article 4 of the EC 
Birds Directive, which came into force in April 1979. 
They are classified for rare and vulnerable birds (as 
listed on Annex I of the Directive), and for regularly 
occurring migratory species. 

Site of Special 
Scientific Interest

An area designated as being of special interest by 
reason of any of its flora, fauna or geological or 
physiographical features. SSSIs are designated by 
Natural England under the Wildlife and Countryside  
Act 1981 (as amended) and the Countryside and Rights 
of Way Act 2000. 
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